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NOTE: These two pages describe one of GROVEWELL’s strategic consulting services.

Competencies are the knowledge, behavioral skills, and personal attributes needed for high performance
in a role, function, or specific business. Competencies are very important for leadership development.

Global competencies are what we speak of when the role, function, or business is outside of the
company's home culture, or when it involves sustained contact with people from one or more
unfamiliar cultures. Global competencies form the database for IHR performance management.

Global competency development is the carefully crafted process of data-gathering about your firm's
own managers and employees as they go about their daily work. The goal is to build an accurate
understanding of the skills, knowledge, and attributes required for outstanding performance, in your
company worldwide, in these actual roles, functions, or businesses.

Global competency models are systems of tailored competencies and their applications for the
purpose of aligning the performance of employees, worldwide, with the goals of their organization.
Global competency models enable a firm's decision-makers to wisely select, develop, deploy, align, and
evaluate people who build global business linkages that improve the company's revenues everywhere.

Benefits of Global Competency Models
Competency models have strategic value as performance improvement vehicles. Benefits include...

¢ They make explicit the clusters of knowledge, skills, and personal attributes that lead to high
performance in specific jobs and roles. This information can be transmitted to employees.

¢ They embody the core values of a business, aiding in their communication throughout the organi-
zation and helping to shape and align a business culture and to maintain its identity.

¢ Global competency models help employees understand the apparent contradictions of the New
Economy, such as the need for strong technical skills a#d strong relationship skills.

¢ Global competency models are behavior-based performance standards against which people and
units can be aligned and measured. They provide a behavioral vision for the kinds of performance
necessary to successfully implement worldwide business strategies.

Benefits of Competency-Based Global Selection Tools

As noted above, global competency models enable decision-makers to wisely select, develop, deploy,
align, and evaluate people in global context. To that end, it will be useful to define a consistent
selection process and to provide tools such as screening interview protocols, in depth assessment
interview protocols, and forms for perceptively comparing candidates, among many possibilities.

GROVEWELL's consultants help organizations attain these objectives by:
¢ carefully crafting the selection process,
¢ developing the assessment tools, and
¢ providing training in selection interviewing.

In the absence of assistance of this type, hiring managers may rely too heavily on their intuitive feelings

about a candidate; they often unconsciously hire people who are similar to themselves but who lack
critical competencies for on-the-job success.

Competency discussion continues on the following page.



Global Selection Tools: GROVEWELL's Services [All services fully customized]

¢ If necessary, creation of a research-based, global competency model uniquely applicable to the
client firm's requirements.

¢ Development of a selection process for one or more key organizational jobs, roles, or functions

¢ Development of assessment tools to support the selection process (e.g., résumé review criteria;
interview, assessment, and reference-check protocols; candidate comparison tool)

¢ Development and delivery of training in "behavioral interviewing."

¢ Follow-up support for hiring personnel in the behavioral interview training program

Benefits of 360° Feedback in Competency Assessments

Designed to aid in accurately assessing an individual's a competencies, 360° feedback consists of ratings
and comments from his or her coworkers (supervisors, peers, direct reports, internal or external
customers, others as appropriate).

GROVEWELL's process begins when a survey designed to assess the individual's competencies is
administered on-line to 10 to 16 of his or her co-workers. The individual (often but not always a unit
leader) completes a self-assessment. All responses are used to generate a feedback report, which is
presented to the individual by a GROVEWELL's consultant, an expert at analyzing feedback reports and
holding feedback sessions. The individual uses the feedback to identify his or her strengths and areas of
developmental need, and to prepare a professional development plan.

Feedback of this type is important because most individuals receive little or no performance-related
feedback from co-workers. Many employees therefore have a limited or incorrect understanding of
their own strengths and development needs. Thus they are unlikely to be able to prepare accurate plans
to upgrade their own competencies. As a result, they lack the resources to achieve the business results
that they should and counld be achieving,.

360° Feedback: GROVEWELL's Services [All services fully customized]

¢ Development of a 360° feedback survey based on the organization's own competency model

¢ Web-based administration of the survey to each participant and 10 to 16 raters

¢ Preparation of a 360° feedback report displaying scores on each competency and on the behaviors
used to assess the competency

¢ Development of content for a Resource Guide describing a wide range of activities for the
development of each competency

¢ If requested, mapping the Resource Guide to a web-based developmental tool

¢ Training the organization's HR and/or leadership development staff to hold feedback and
development planning sessions.

Our Competency Development & Modeling Team

Kathleen Molloy, MBA, is a past president of the Organization Design Forum and continues to setve as a
Board member as well as a designer and facilitator for the Organization Design Forum’s 7-Step Workshop on
Organization Design. Full biography is at www.grovewell.com/NorthAm.html.

Richard Mansfield, Ed.D., has helped to develop leadership competency models for global organizations such
as Fidelity Investments, PricewaterhouseCoopers, Accenture, EMC, Texaco, ICI, Digital Equipment Corpora-
tion, and dozens of others. Many of his surveys have been administered internationally, through the internet.
Full biography is at www.grovewell.com/associate-bios.html.

Inquiries to...
Dr. Cornelius Grove, partner, GROVEWELL LLC: 877-507-1794 and cornelius@grovewell.com.
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